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Freight management is a process that requires a crucial synchronization
between operations, personnel, and technologies to manage a cost-efficient
operation and impactful delivery of goods/freight. This process ensures that
the right products get to the right destinations. This needs to happen in the
right timelines, damage-free, and at the lowest possible cost. It does this by
harmonizing the processes and activities between all stakeholders (carriers,
distributors, vendors, and shippers).

Freight management is a broad function, that involves planning and executing
shipments by all modes of transport. It requires an understanding of routes,
rates, goods, customer expectations, carrier profiles, and risk management,
whilst making arrangements for shipments, monitoring shipments, and
managing transportation documentation. Freight network management
requires the right combination of experience, skilled staff, and knowledge to
ensure smooth coordination between carriers and shippers.

In today’s competitive environment, the capability to manage freight, in its
leanest, fastest, and cost-effective operations, is more important than ever.
This is due to constantly changing factors such as leaner shipper inventories,
just-in-time manufacturing, rising warehousing and labor costs, tighter
delivery timeframes, and consumer demands driven by eCommerce. As
globalization continues to evolve, companies must continuously innovate and
expand their expertise in accessing international markets. During these times
of globalizing trade and commerce, knowing how to streamline processes, and
understanding how to move freight across the world has become
indispensable. International shipping remains intimidating for many new
entrants, particularly for the SME industry. Larger firms, on the contrary, require
skilled personnel to acclimatize quickly. Companies require focused training to
bring personnel up to speed on how to navigate the complex world of
international freight forwarding.

Globalization has brought immense changes to freight forwarding and
management; and like all change, it brings both challenges and opportunities.
Emerging technologies, higher customer expectations, and new innovative
business models. There are many ways this sector could evolve and develop, to
meet these challenges.




How do | start an international freight business?

This training course will provide professionals with an understanding of
the unique requirements of international transportation and freight
management. Participants will gain in-depth knowledge and insights
into the core activities related to freight management. This can directly
impact your company’s performance, operations, and revenues. This
course also provides a view of the real-world challenges that importers
and exporters face on a daily basis. Are you looking for an interesting
and exciting career with a variety of work and advancement
opportunities?

In that case, a career in transport and logistics could be ideal for you.
Moreover, this course will equip you with the skills and knowledge that
you need to take the first step with confidence!




This international freight management course will teach
participants how to appreciate and manage international shipping
systems, processes, and documentation, as well as understand
global shipping best practices. Participants will:

¢ |dentify the increasing significance of freight management

e Understand its impact on both costs and service in business and
commerce

e Have an in-depth wunderstanding of international freight
management procedures

e Understand documentation involved in the freight
mMmanagemene process

e Provide participants with the knowledge and key skills to plan
resources to succeed in international freight management

e Be able to create optimized work processes and incorporate
leaner operations

e Be able to lower costs and improve turnaround times

e Improve understanding and management of supply chain risks
in international trade

e Improve the required skill and knowledge to accurately plan and
forecast resources

e Have the ability and willingness to incorporate changing global
factors into key freight forwarding business strategies




This collaborative International Freight Management
Course will comprise the following training methods:

e Lectures

e Seminars & Presentations

e Group Discussions

e Assignments

Case Studies & Functional Exercises




Professionals taking this course could benefit the organisation in a
number of ways:

Be able to analyze and implement the key areas of International
Trade contracts and systems of import and export

Be able to incorporate and learn the critical elements of logistics and
supply-chain management processes based on the most relevant
application in forward-thinking companies.

Be able to identify and understand key performance indicators which
will succeed in improving operations

Taking powerful logistical decisions (e.g, facilities, inventory, and
transportation) that impact the performance of the organisation as
well as the entire supply chain

Understanding of the strengths and weaknesses of various
transportation modes to apply the right cost and service balance
Gain a competitive advantage, over competitors, using new
improved, and leaner ways of managing operations

Increased product supply, distribution, and sales through
international markets

Increased profits and business growth by the use of transport
channels effectively

Understanding of the documentation requirements, and protocols to
avoid any costly mistakes




Professionals who take this course will benefit in the
following ways:

e Improved skill and knowledge to participate in cargo and
freight forwarding planning

e Improved understanding, awareness, and knowledge on
Logistics Planning & Management

* Increased awareness and perspective to choose the
most effective approach or method when dealing with
Import

e Be able to develop criteria and standards to achieve
improved business performance

e Integrating and optimizing the total logistics and supply-
chain process

e Capability to facilitate the team and framework for leaner
operations

e You will be able to assits your company in developing a
competitive infrastructure and synchronizing supply and
demand

e You will learn to pace with evolving industry trends

e Obtain certification and international recognition for
best-in-class practices




This International Freight Management training
program is intended to meet the educational needs of
the following individuals:

An organisation’s top management and executives
who need to understand the freight management
process

Professionals who are new to the international
transportation, trade, logistics, and supply chain
industries

Professionals and executives who are currently
employed in the international transportation, trade,
logistics, and supply chain industries

Executives looking to advance their careers in
international freight management

Clearing and Forwarding Agent; Warehouse
Supervisor, Shipping Documentation Supervisor
Procurement and Sourcing Officers, who would be
actively involved in the transportation of raw
materials, goods, and freight
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Module1: Supply Chain and Logistics Overview

Supply Chain Overview

Successful Supply Chains

Supply Chain Relationships

Roles Organisations play

Types of Logistics

Core elements of Logistics

Supply Chain in a Logistics Environment

Module 2: Transport Management

e Transport Fundamentals

e Types of Transport Options

e Nature and Purpose of Transport Planning
e Transport Demand

e Transport Decisions

e Transport functionality

e Transportation principles

e Transport participants

e Transportation regulation

e Sustainability

e Transportation structure

e Transport economics and pricing

Module 3: Introduction to the Movement of Goods

o Types of Goods (Perishable Goods, Liquid Bulk, Dry Bulk,
Dangerous Goods, etc.)

Safe Handling of Goods

Security of Goods

Movement Methods

Appropriate Modes of Transport

Transport Planning and Scheduling

Regulatory Requirements

Collection, Storage, and Handling




Module 4 :

Module 5 :

Module 6 :

Module 7 :

Freight Management

Role of Freight

Local [ International movement
Route Plan: Linear, Hub, Spoke system
Environmental / Pollution

External Influences

Legislative

Freight Performance Indicators

International Freight Management

e Air Freight Forwarding Operations

e Sea Freight Forwarding Operations

e Concept of an Agile Port

e Facilities of a Multimodal Terminal, Processes

Import & Export

Key Elements of Export Strategies
Key Elements of Import Strategies
hird-Party Intermediaries

Road Freight Management

Role of Road Transport

Road Freight Key Drivers

Setting Standards and Performance Measurements
Scheduling, Quality, and Security
Route Planning

Environmental Concerns
Regulation Requirements
Legislative

Transportation Documentation
Role of Management

Effective Communication Skills
Trade Barriers




Module 8 : Air Freight Management

e Principles of Air Freight Management
Advantages and Disadvantages of Air Freight
Legislation and Regulations

Policies and Procedures

Customs & Excise

Module 9 : Introduction to Ship and Port Operations

e Types of Ports

e Port functions

e Sea freight & ports | Advantages &
Disadvantages

Port considerations

Seaport connection and transshipment
Policies and Procedures

Monitor Ports and Shipping

Maritime network considerations
External factors

Module 10 : Sea Freight Management

Principles of Sea Freight Management
Legislation and Regulations

The Role of Shipping Freight Operations
Different Financial Strategies
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Module 11 : Operational Requirements for Customs & Excise

e Customs and Excise

e Terms & Customs Procedure
e Compulsory stops

e Clearing goods

Module 12: Lean Logistics

The logistical value propositions
The work of logistics

Logistical operations

Logistical operating arrangements
Logistical synchronization

Module 13 : Customer Service

e Principles & Importance of Good Customer
Service

e Managing Customer Relationships Cultures of
Customers

e Customer Focused Culture

e Points in a Customer Care Policy

e Evaluating Customer Service & Customer
Satisfaction

e Managing Customer Complaints

e Using Customer Feedback




Module 14 : Supplier & Client Relationship Management

Types of Supplier Relationships

Key Elements of the Supplier Relationship
Policies and Procedures

Monitor Supplier Relationships

Internal and External Relationships
Effective Supplier Relationships

Effective Client and Supplier Relationships

Module 15: Risk Assessment and Management

Risk assessment process

Risk management strategy
Analyzing the key drivers to risk
Roles and responsibilities

Improving visibility

Reducing variability

Maintaining velocity

Enabling agility and synchronization

Module 16 : Legal Issues in Freight Management

Legal Framework of MTO

Carriage of Goods by Sea
Application—Carriage of Goods by Sea
Introduction to Insurance & its Practices
Cargo Policy Coverage

Cargo Claims

Carriage of Goods by Air

Remedies & Enforcement

Forwarders’ Liability Claims

Handling Liability Claims



Module 17 : Future of Freight Management

 Changing and emerging technologies
e Shipment Tracking Systems

* Internet of Things, Mobile Applications
 Enhanced GPS Accuracy

e Social Media

Module 18 : Case studies

 Knowledge check exercise and quiz
e Real world’ case studies and examples




Upon successful completion of the programme, participants will be awarded a digital
Certificate of Completion by Jakarta International Customer Service Institute (JICSI) and

Customer Service Experience Association Indonesia (CSEAI)

SERTIFIKAT PELATIHAN

PD/2024/070524/004
DIBERIKAN KEPADA

Y

Telah Menyelesaikan Pelatihan Diselenggarakan Oleh
Jakarta International Customer Service Institute (JICSI) bersama
Customer Service Experiece Association Indonesia (csEal)

International Freight Management Course

Rudyanto H.P Manullang, Ph.D, M.P.H
Founder JICSI
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Jakarta International Contact Center Institute adalah suatu lembaga pelatihan dan pengadaan
sumber daya manusia yang berfokus pada customer service professional dan lembaga survey
kepuasan pelanggan.

Kami berorientasi pada pelanggan dimana kepuasan pelanggan adalah tujuan keberadaan
kami. Kami hadir untuk pelanggan. Adapaun JICSI berdiri secara legal pada Januari tahun 2021.

Professional Training
JICSI telah melatih lebih dari 2300 peserta dan telah bekerja di berbagai perusahaan dengan
keahlian mereka yang sesuai dengan kebutuhan perusahaan

Recruitment Agency

Sebelum JICSI mengirimkan tenaga yang terampil sesuai dengan yang dibutuhkan oleh
perusahaan, JICSI benar- benar telah melakukan pelatinan, pembinaan dan telah lolos seleksi
test yang dilakukan oleh Rumah Karir JICSI

Survey Customer Satisfaction
JICSI memiliki Survei kepuasan pelanggan sebagai alat berharga yang dapat membantu bisnis
untuk menemukan tingkat kepuasan pelanggan dan menciptakanloyalitaspelanggan.

Core Value

Respect.

Kami selalu menghargai perbedaan setiap orang dan mengajak pelanggan
kami untuk selalu berpartisipasi untuk memberikan masukkan demi
meningkatnya kualitas layanan yang akan kami berikan kepada pelanggan
kami.

Honesty.
Kami selalu menjunjung akan kebenaran dalam semua situasi dan selalu
mengedepankan profesionalisme yang kami miliki.

Trust.

Kami percaya kepada orang lain dan menjaga kepercayaan yang diberikan
kepada kami.

0@@

Integrity.
Kami melakukan apa yang kami katakan.

Our Service.

Customer Service Training

Manpower & Recruitment Customer Service Agency
Customer Satisfaction Survey
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Training Certified Contact Center Manager (CCCM) Indosat

Training Customar Sarvice Profoessional HR Call Canter PTFraport indonasia

Training Contact Center Agent Professional 0Y! Indonesia

PT Indosat Ooredoo

Training Data Visualization

Lihat Video >>

PT Indosat Ooredoo

Training Certified Contact Center
Manager (CCCM)

Lihat Video >>

PT Freeport Indonesia

Training Customer Service Professional
HR Call Center

Lihat Video >>

OY! Indonesia

Training Contact Center Agent
Professional

Lihat Video >>



https://youtu.be/1M9cF-TWD5M
https://youtu.be/VHtY-DTI1Lg
https://youtu.be/uD8vXSlCuH0?si=LL6tzBgi1Ma_9jBi
https://youtu.be/VHtY-DTI1Lg
https://youtu.be/VHtY-DTI1Lg
https://youtu.be/uD8vXSlCuH0?si=LL6tzBgi1Ma_9jBi
https://youtu.be/uD8vXSlCuH0?si=LL6tzBgi1Ma_9jBi
https://youtu.be/uD8vXSlCuH0?si=LL6tzBgi1Ma_9jBi
https://youtu.be/VHtY-DTI1Lg
https://youtu.be/VHtY-DTI1Lg
https://youtu.be/uD8vXSlCuH0?si=LL6tzBgi1Ma_9jBi
https://youtu.be/1M9cF-TWD5M
https://youtu.be/1M9cF-TWD5M
https://youtu.be/1M9cF-TWD5M
https://youtu.be/1M9cF-TWD5M
https://youtu.be/1M9cF-TWD5M
https://youtu.be/Y9dLGznbnBE
https://youtu.be/Y9dLGznbnBE
https://youtu.be/Y9dLGznbnBE
https://youtu.be/Y9dLGznbnBE
https://youtu.be/Y9dLGznbnBE

Founder JICSI

Menjaga hubungan yang baik dengan pelanggan adalah bagian penting untuk sukses dalam
dunia bisnis. lkatan pelanggan yang kuat dibangun dan dipelihara melalui komunikasi yang baik.
Ini karena membantu pelanggan dan perusahaan membangun kepercayaan satu sama lain.
Ketika seorang customer service berbicara dengan pelanggan secara langsung, jujur, dan
terbuka, customer service tersebut telah menunjukkan bahwa Anda menghargai waktu
pelanggan dan mengetahui apa yang butuhkan oleh pelanggan. Hal ini dapat membantu
membangun hubungan yang baik, yang dapat menghasilkan lebih banyak pelanggan setia dan
lebih banyak bisnis yang berulang.

Dengan aktive listening dapat menjaga hubungan baik dengan pelanggan dan membantu
bisnis Anda mempertahankan pelanggan setia, menghasilkan lebih banyak uang, dan
mendapatkan nama baik di pasar. Mendengarkan secara aktif adalah bagian penting dalam
membangun hubungan baik dengan pelanggan.

Menurut Center for Creative Leadership, pemimpin yang andal dalam skill active listening
cenderung mudah mendapat kepercayaan dan hormat dari bawahannya. Oleh sebab itu,
keterampilan mendengar aktif patut Anda kembangkan demi menunjang rutinitas di lingkungan
kerja dalam memberikan layanan yang baik kepada pelanggan

Pelanggan cenderung nyaman berbicara dengan orang yang memang mendengarkan cerita
mereka, ini termasuk kebutuhan dan masalah yang tengah dialami. Pendengar yang aktif
terbiasa mendengarkan hingga tuntas dan memahami konteks pembicaraan. Barulah
mengambil kesimpulan berdasarkan apa yang telah dipahami. Melalui kebiasaan ini, pelanggan

jadi betah dan nyaman berbicara mengenai keluh kesah.
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LOKASI

Kantor1
JI Nusa Dua Blok A6 No.3 Perumahan
Citragran Cibubur

Kantor 2

JI Jatayu IV C Komplek Taman Harapan
Indah Blok P No 11 Jelambar Baru Grogol
Jakarta Barat

HUBUNGI KAMI

P: (021) 21284114
M:0858-833-833-83
E:marketing@ijicsi.co.id

@Jicsi Jaya

. @Jicsi_official

@Jisi Official
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